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Leading in a Different Way

Talal Abu-Ghazaleh Knowledge Society (TAG-KS) in cooperation
with Process Management International (PMI) is hosting
their first leadership workshop in Jordan.

PMI provides high quality blended training certified by the Chartered Quality Institute, its core
business is capability development, and its material is in a continuous reviewing and investing
process.They work hard to inspire their clients into improving and becoming the best.

Purpose: this workshop aims to introduce all interested senior level staff to methods that
build alignment and focus across the management team, and achieve the business goals
through a systematic improvement approach.

Objectives:

B Structured sharing of experiences of using the Process Excellence approach.

B Understanding variation.

m Alignment to the business goals.

® Your Organization’s System Map.

m Translating business goals into improvement programmes that deliver real results.

m Delivering customer delight through the application of Lean Six Sigma improvement projects.

Place: Talal Abu Ghazaleh Knowledge Society
Date: 20th and 21th of February, 2013.

Time:10 am -5 pm

Fee: 500 JDs, this includes: material, certification,

lunch and all other necessities.

For more information: Tel: +962 6 5100600 Ext;: 2033, 2480 Fax: +962 6 5100601

Email: tag-knowledge@tagorg.com , Website: www.tagknowledge.com




